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Navarra Stakeholders Panel

Meeting held on March 4th, facilitated by OPTI.

Participants: 8 external Stakeholders (8 out 10 invited)

- Belén Gofii, Navarra Innovation Agency, ANAIN.

- Fernando Sanchez Sudoén, National Renewable Energy Center, CENER.
- Xabier Troyas, CEMITEC Technology Center.

- Ramén Arachanco, Infocenter, Technology and Business Watch company
- José Antonio Sala, KYBSE, automotive company.

- Juan M. Irache, Navarra University.

- Julio Maset, CINFA, pharmaceutical company.

- Juan Ramoén de la Torre, Navarra Business Association.



Navarra Roadmap

VISION 1:

Network creation - Creation of a Trans-regional network of SME’s/ Virtual
Companies Network

VISION 2:

Development of a trans-regional technology transfer model among regions

Actions

ACTION 1

1. Work Plan with other partner regions to accompli sh the actions
programmed to reached the common vision.

SR Timeframe: Stakeholders:
Pnoilty' 1st semester 2009 Navarra
Government.

Goal: To ensure that a common approach and actions are carried out by all partner
regions. This might entail a second phase of the project, or the mission of the
ForTransRIS Network.



ACTION 2

2. ldentification of growth scenarios
(horizontal/transectoral/multidisciplinary)
demanding new business approaches.

Timeframe: Stal|<\|eholders:
Priority: 2nd Semester G ovz\r/r?rrr:gnt
1 2009. ’

foresight experts,
economic agents.

Goals:

To compile and analyse existing information on future trends, development
areas, end-users needs, markets, business models and future
opportunities.

To identify radical new opportunities

To look for more radical change models needing collaborative  approaches
amongst non competing sectors and markets.

ACTION 3

3. Identification of Stakeholders prone to get invol ved
on such new business models.

Timeframe: ;
Priority: 2nd Semester Stgl;fnho;?“eerz.
1 2009. P

Goal: Stakeholders committed to the creation and involvement on a transregional
networks with other companies.



ACTION 4

4. Analysis of Business Opportunities and
Needs from potential clients and end-users.

Priority: Timeframe:

1 2nd Semester 2009. Stakeholders:

Companies

Goals:
To identify new business projects

To reflect upon the needs of big companies current and new needs, as an
opportunity for SMEs to collaborate and reach such big companies and
markets.

ACTION 5

5. Sharing of growth scenarios and business opportunit ies
results among partner regions for the identificatio n of
potential partnerships among companies.

Stakeholders:

Priority: Timeframe: Companies

Goals:

To communicate the regional analysis results to other regions in order to
identify synergistic interests.

To carry out transregional market/transectoral events aimed at partner regions
SMEs looking for potential innovative projects.



ACTION 6

6. Development o f a trust building framework by
the agreement on the general rules of the game.

Stakeholders:

o Navarra Government
Priority: ' :
y Timeframe: and Companies

Goals:

-To agree on cooperation/collaborative models and tools to be used (IP
regulations, confidentiality agreements, collaboration agreements)

-To create transregional mechanisms to contrast the suitability of companies
from other regions.

ACTION 7

7. Identification and dissemination of real success
stories of collaborative experiences between
companies from different countries.

Priority: Timeframe: Stakeholders:
Navarra Government

and Companies

Goals:
To make visible the benefits of collaborative efforts with foreign

companies.

To overcome mistrust barriers.



ACCION 8

f 8. Promotion of the existing tr ansregional \
networking efforts (inter Cluster initiatives)
fostering the exchange of experiences and
participation of regional companies
on EU networks.

Stakeholders:
Navarra Government
and Companies

Priority: Timeframe:
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Setting the scene

TASK

Description of the regional activities heeded in order to draft a concept paper for
the regional integration in a TTT-model

BRITTANY

The regional organization of technology transfer stakeholders needs few
adjustments, particularly in terms of coordination and pooling of resources.

As a first step, several meetings will still be needed to strengthen cooperation
between stakeholders, before finalizing a shared and concrete road-map at a
transregional level.

As a result, concerning the organization issues, we need to know if Bretagne
Innovation is named as the core actor behind the TTT-initiative, meaning that it
will be able to set up the transregional and regional road-map designed in the
ForTransRIS project, and to write the concept paper for regional integration in a
TTT-model.

At this stage of the process, an answer to the leadership for the setting up of
the road-map cannot be given yet.

Mapping relevant regional stakeholders

TASK

Description of the regional activities needed in order to have a clear picture of
who is doing what in the region in terms of tech. Transfer.

BRITTANY

A first mapping of the regional TT stakeholders acting in Brittany has clarified
the role of each player at regional and local level.

This mapping allowed the finalization of the building up of the “collaboration
charter of regional technological transfer stakeholders”, that has been signed in
2007 by Bretagne Valorisation, science parks, centres for innovation and TT,
technical centres and Bretagne Innovation).

This mapping and further analysis will be communicated to all regional actors in
charge of valorization and of technology transfer in the Region. The aim is also
to improve cooperation and resources between organizations, and to have a
better visualization of the scientific offer dedicated to regional companies first,
then European ones.



In 2009 a deeper diagnosis will be realized on knowledge providers and
valorisation units attached to the laboratories.

Establishing regional mandate and commitment

TASK

Description of the regional activities needed in order to secure regional
mandate and commitment for the integration in a TTT-initiative

BRITTANY

Various communication activities will be set up to establish the regional
mandate and commitment.

Additionally, face-to-face meetings and smaller working meetings will be
organized with the different stakeholders potentially involved in the TTT
initiative: RTD-organisations, venture capital providers, legal experts,
incubators, etc. At this stage, a concept paper will be written and a
Memorandum of Understanding signed.

In the framework of the security of technological partnerships, Bretagne
Innovation will be in charge of coordinating public/private services proposed to
companies and of coordinating commercialization of valorization units as
valorization and TT actors. One problem still remains: how to increase the
capacity of financial and legal services to be multilingual?

Creating a shared regional vision

TASK

Description of the regional activities needed in order to reach a shared point of
departure for future action

BRITTANY
A shared regional vision will be created through a three-stage process
encompassing the following actions:

A workshop dedicated to identifying the key drivers of technology transfer and
to developing worst and best case scenarios for these drivers.

A workshop defining the likeliness and possible consequences of these
scenarios realizing themselves

A workshop identifying the regional ability to handle the most likely scenarios as
well as those with the highest impact.



These workshops will enable the formulation of a vision that puts a focus on
Brittany’s potential to maximise the benefits of the positive scenarios and
minimise the impacts of the negative.

Besides this, Britain's Economic Agency has set up a working group to pool
information on the numerous actions led abroad.

Setting up management structures

TASK

Description of the regional activities needed in order to develop structures for
communication between stakeholders

BRITTANY

The present management activity is divided into:

o Bretagne Innovation, which coordinates all regional innovation support
stakeholders, in particular acting in technology transfer

o The Economic Agency of Brittany who is coordinating all stakeholders
acting in regional economic development and is the leader in all matters
relating to the image of the economy and supporting businesses abroad,
and on technology transfer. Bretagne Innovation is part of the Economic
Agency of Brittany.

A Management structure (steering committee, reference groups...) will be set
up on the base of a proposal of the lead actor (Bretagne Innovation) which will
be discussed with other relevant regional actor, during face to face meetings
and/or regional workshops. High level decision makers will be involved in the
process to avoid negative legal consequences.

Defining and distribution regional tasks

TASK
Description of the regional activities needed in order have a clear picture of who
will do what regionally in a TTT-initiative.

BRITTANY
The previous mapping of tasks, done to define the relative positioning of

stakeholders for the main functions, provides us with a first level of response,
by having identified the existing competences.



On the basis of this mapping, Bretagne Innovation will now make a proposal in
order to develop the TTT-initiative by describing what kind of division of tasks
related to supporting technology transfer, could be proposed to regional
stakeholders.

This suggestion will then be discussed and will be decided upon at a working
meeting.

Necessary resources for the setting up of the action plan will be defined at an
early stage.

Legal and organizational framework

TASK

Description of the regional activities needed in order to develop the regional
organisational structures.

BRITTANY

Specific training will be organised for regional TT actors to develop their skills in
the field of transregional TT (e.g.: international IP rules, commercialization of
research results in a global context...).

Legal agreements with private partners could be signed in the specific fields
that cannot be mastered by regional TT organizations.

Besides, financial resources will be secured; a PPP agreement could be set up
for this goal.
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Stuttgart Region Roadmap

Vision selected by Stuttgart Region

Creation of a Trans-regional network of SME’s/ Virtual Companies Network

Mapping of Competencies and Priority Setting

Many SMEs and research facilities interregional relations
Networks and cluster initiatives with interregional relations

No systematic mapping of competencies and priority setting with the focus on
transregional level.

Therefore need for mapping of competencies and priority setting together with
networks and cluster initiatives.

Regional Events: communication and feeback

Meeting with managers of networks and cluster initiatives to communicate the
idea of trans-regional cooperation and to select a sector.

Involving chamber of industry and commerce as well as chamber of crafts and
trade.

Possible sectors due to their highly international value chain: automotive and
production technology.

Starting point for TT initiative: Members of the networks and cluster initiatives
as main targets — they are already familiar with cooperation projects.

Goal: reaching a consensus with the network managers and the chambers.

Transregional fit — Selecting regions

Relations of WRS and networks with other regions as starting point.

Using the results of former cooperation projects — such as REGINS - for the
identification of regions with similar priorities.



Meeting with companies

Networks and cluster initiatives play a crucial role for this task.

Network managers know the most important topics for cooperation in their
technology field and therefore can identify the benefit for the SMEs.



Stockholm Road Map



Background

A foresight exercise was carried out in 2007-2008 in the Stockholm-Méalardalen
region

It was the first of its type and it was a cooperation over administrative borders

It included the County of Stockholm, the County of S6dermanland, the County
of Uppsala, the County of Vastmanland and the County of Orebro

The Foresight process highlighted Knowledge Intensive Business Services
(KIBS) companies and their role in the regional development

Focus groups were held to discuss the development of KIBS companies in four
selected sectors:

o Life Science

High-tech Industry

Products for the 55+ segment
ICT

o O O O

Objective for the future

A trans-regional network of KIBS companies within ICT

Step 1: Draft concept of the network

The regional contribution to the trans-regional network
Building of open portals for exchange of services and knowledge.

Give access to local market knowledge through connecting a local network of
expertise

Connect local user groups to be involved in the service development or market
adaptation of digital services.

Transfer of effective methods, tools and knowledge in between the groups for
user interaction.

Arrange meetings for transfer of services, methods, adaptations and
experiences and other kinds of knowledge.

Build a foundation for creating joint development projects of digital services with
partners from different regions.



Activities needed

Step 2: Regional mapping of competencies and knowledge

o Identification of the knowledge and service base

Step 3: Reqgional events for communication & feed-back

0 Achieving consensus for action and mobilization

Step 4: Indication of regional commitment

0 Visible commitment from the top level

Step 5: Design of a local open source portal

o The regional contribution to the trans-regional network

o A pilot portal providing a first set of service and knowledge

Step 6: Identification of user groups

o Provide content in the form of joint service development and market
adaptation of the digital services

Step 7: Identification of regions with similar priorities

o Invitation to meet in order to develop joint activities

Step 8: Organizational planning

o Company prdfiles, financing, activities and management

Step 9: Meeting with companies

o Assuring commitment from a core group of companies



Liguria Road Map



Partcipants

- Andrea Rando — Regione Liguria

- Paolo Pardo - Regione Liguria

- Riccardo Vecchiato — Fondazione Rosselli

- Margherita Beruto — Istituto Regionale per la Floricoltura (IRF) Sanremo
- Chiara Crocco — Confindustria Genova

- Sebastiano Benasso - D.I.S.A. Universita di Genova
- Michela Grana — Universita di Genova

- Massimiliano Minetti — Confcommercio

- Roberto Risso — Confindustria Genova

- Mario Sottili — Lega Ligure delle Cooperative

- Riccardo Podesta — Liguria Ricerche

- Clara Benevolo - Liguria Ricerche

- Luigi Miracoli — Consorzio SIIT-PMI

- Giovanni M. Volpato — SIIT Scpa

- Mauro Palumbo - D.I.S.A. Universita di Genova

- Bianca Falcidieno — CNR-Imati Genova

- Irene Bonetti — Centro Regionale Ricerca e Innovazione

Socio economic and industrial system of the region

Influence of:
o Industrial structure of the region (no medium entrerprises);
o Relevant presence of specialized firms oriented to a niche market;

0 Some excellences in scientific research and technology, the presence
of relevant industrial clusters, led by multinational companies like
Finmeccanica, and other potential clusters in different sectors;

o0 An emerging governance system lead by the region with the main
stakeholders



Barriers and opportunity

The main barrier to TKT probably consists in:

o The industrial structure
o Local SMEs are very small, usually very specialised firms operating in
small niches

Actions for overcoming this barrier are:

0 Networking

o the map of local competencies

o0 the selection of potential foreign partners

o the promotion of appropriate laws for supporting local SMEs

The creation of a trans-regional network of SMEs Vi rtual Companies
Network:

In the socio economic system of Liguria innovative SME's are moving towards models
of aggregation, such as the robotics pole (25 SMESs) and the technological district for
integrated intelligent systems (SIIT- 70 SMES).

New networking and research or KT chances are present in different sector, sometimes
far from the industrial one (i.e. social ground and the third sector).



